Minutes
6 April 2008

Meeting opened: 2:14pm

Attendees: Ju Whitehead, Jess Bridges, Maia Bobrowicz, Elaine Kemp, Stephanie Bateman-Graham, Christopher Phillips, Kathryn Linge, Alistair McKie.
Apologies: PRK
Confirming minutes of last meeting: Ju confirmed, Christopher seconded
Actions from last meeting:
· All actions related to the launch, which went swimmingly; or, like website editing, were completed at the con.
Correspondence: 

· An email regarding accessibility of GoH dinner.
Venue: 

· No current developments, but there was agreement there needed to be clear maps in the con book, and signage outside the panel doors. Steph will track down signage.
Budget: 

· is on track, with approx $10,800
Memberships: 

· 52 full, 8 concessions, 12 T-shirts taken during Swancon 2008. 

Sponsorship: 

· Awaiting a quote for Swancon 2009 specific lanyards via Alistair
· Investigating Cosplayer associated venues – Spotlight, art and craft shops etc. (Ju)
· Look at involving small press with the hucksters.
· Goth shops: Wildilocks, Red stripe, Mame clothing and Beyond the trapdoor, Burlesque baby as potential sponsors/hucksters/place to leave flyers etc
Fundraising: 

· Movie had 71 people. Total profit of $93.70 for Swancon 2009

· BBQ: expressions of interest need to be confirmed via Ju. 50-70 people anticipated.

· PRK and Ju will assist Elaine and Alistair with prep.

Advertising/PR0:

· Kathryn will make colour posters, A5 to post at unis etc, A4 for shops, and some A3s – guests, brief explanation, dates etc.

· Temporary tattoos with the logo!
Programme: 

· More interactive panels, esp in the mornings. Zombie-apocalypse-Killer! 

· ‘Tagging’ panels: serious discussion/interactive/gaming etc

· Cosplaying research -- Elaine

Volunteers:

· Alistair will send an email to the Swancon main list advertising the fact he’s available to be talked at etc., at the BBQ.

· Linda Deegan will run the Tin Ducks, and assist with the ceremony.

· Calum Watson will do AV equipment.
Website: 
· Committee bios: Stephen will send us five questions to answer, and will collate and edit the information into bios

· PRK will write the ‘what is a con?’ piece

· Everyone to submit an approx 300x400 pixel headshot of themselves to the list (and therefore to Christopher?)
Other business: 

· Nil
Action list:

Everyone
· to submit an approx 300x400 pixel headshot of themselves to the list (and therefore to Christopher?)

PRK

· Will write a ‘what is a con’ piece for the website.
Stephen
· will send five questions to the list for everyone answer, and will collate and edit the information into bios for the website
Alistair

· will send an email to the Swancon main list advertising the fact he’s available to chat during the BBQ.

Kathryn

·  will make colour posters, A5 to post at unis etc, A4 for shops, and some A3s – guests, brief explanation, dates etc.
Elaine
· Will undertake cosplay research

Ju
· Will investigate Cosplayer associated venues – Spotlight, art and craft shops etc.
Next meeting: 2pm Sunday 4th May at Maia and Jess’s house (28 Renou Street, Queens Park)
Meeting closed: 3.30pm
